
“
THE PROBLEM

The increased workflow led to increased 

paperwork for both the mechanics and the 

administrators plus increased print costs for  

the service pads. 

Paper-based service reporting also meant 

that the engineers struggled to return service 

paperwork in a timely manner. It often took 

up to fifteen working days to have paperwork 

returned to the office. This meant that we 

incurred at least a week’s delay on getting 

invoices out for the delivered services. 

We needed to implement a smarter way of 

working that would allow information to be 

accurately sent and received the same day. 

THE SOLUTION

iForm Pro™ from Footprint Solutions provided 

an instant, easily usable and paper-free method 

of meeting our real-time reporting requirements.

The solution is iPad™ based, simple to use 

and was met with minimal resistance from 

our service engineers. The Footprint Solutions 

team reviewed our existing form artwork and 

developed the iForm Pro forms in a matter 

of days. We couldn’t believe how quickly the 

solution was developed and the delivered 

form designs looked superb and required very 

little end-users training. iForm Pro™ delivers 

service forms from any site in just 15 seconds 

allowing our office team and one of our larger 

customers’ offices to understand exactly which 

services have been delivered and whether a job 

is complete. In the case of our customer this has 

allowed them to cut the “Off the Road Time” to a 

bare minimum and plan transport and servicing 

more efficiently

This has allowed us to engage fully with our 

clients and deliver higher levels of service.  

Ad-hoc service requests are no longer an 

issue as the solution is able to capture 

engineer feedback (including 

photographs) of unplanned 

maintenance work that 

may be required. Since 

this information can be 

sent back to our office in 

real-time we can usually 

discuss the service 

requirement with the 

client and sign-off any 

repair works immediately.

“I have already referred several other companies 

into Footprint Solutions and I couldn’t be happier 

with iForm Pro™, invoicing the same day we 

finish a job has transformed the efficiency of our 

workshop business”.

Key to the rollout success was the solutions 

ability to capture hand written information and 

automatically process photos. 

“The solution is really simple to use, it’s like 

using a magic sheet of paper. I still write my 

service form information down, it’s just written 

onto a tablet and not a mutlipart service pad form” 

commented Dave Devers a senior engineer. 

The garage facility at PE Blake and Son was traditionally for  
the service and repair of our own fleet of vehicles and trailers.  
Our reputations grew and we started to service other peoples fleet 
too. After becoming a VOSA testing station this continued to grow  
to the current day where we service a number of customer fleets  
plus ad hoc service, repairs and pre MOT checks.  
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Operating an Authorised Testing  
Facility on behalf of VOSA in addition  
to operating a range of vehicles, locally  
and nationally we have found iFormPro™ to  
be invaluable, there really is no downside! 



Removal of all paper-based forms and 

associated costs

Electronic forms returned from any 

site in just 15 seconds

Service levels dramatically improved 

through accurate communication

Closer progress monitoring and 

improved work prioritisation

Supports “on the job” photos and 

sketches / plan layouts which are 

returned with forms

Removal of all manual data entry 

activity and reduced errors

Removal of all postage / travel costs 

associated with the return of paper-

based forms

Client sign-off of services using a hand 

written signature

Elimination of paper chase freed 

up contact centre staff enabling 

them to focus on service and team 

management activity

Phase 2 - Elimination of paper based 

‘work tickets’ will further enhance 

productivity and service levels 

Payback achieved in just 4 months

THE BENEFITS

“The photo capture is really useful too. Photos are 

automatically inserted into the back of the form to 

provide supporting information to the office and 

the client. The fact that we can write notes onto 

photos was just the icing on the cake really.”

 
SUMMARY 

iForm Pro™ was simple from the very 

beginning. A trial solution was set-up in 

days and the team transformed our service 

sheets incorporating both PE Blake and key 

customer brands.  

The trial was an immediate success and 

we knew that iForm Pro™ was going to 

transform the way in which we did business. 

The solution is win-win and allows the clients 

to receive a higher level of service. 

For head office we achieve same-day 

invoicing for jobs (previously invoiced on day 

8) and service sheets are delivered throughout 

the day as jobs are completed rather than 

huge volumes hitting the admin team every 

once in a while.  

We can also monitor job progress as 

we know exactly when an engineer 

has finished on-site as the form is 

delivered just before they leave.

We have also removed the old 

administrative tasks that we 

used to have to do such as 

scanning service sheets and 

re-keying data into our sales 

system as the system provides 

PDF output as standard.

After just 3 months we couldn’t 

imagine having to run our business 

without  

iForm Pro™. The cost of running iForm Pro 

is cheaper than the cost of running a paper-

based reporting solution and the Footprint 

team were able to provide our iPads with 

no up-front investment. There really is no 

downside to adopting iForm Pro™.

For your free trial of  
iFormPro call us today on:

01565 873 918
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GROUND LEVEL ITEMS
IN ORDER DEFECTS FOUND

RECTIFIED BY

6. Road wheels and hubs, hub cap, bolts, nuts, studs
7. Tyres, size, ply, rating and type, pressure

8. Tyres, condition, tread wear, cuts, wall contact on twins
9. Bumper bars, side guards, rear under-run guards

10. Spare wheel carrier, security

11. Coupling,condition, security, wear, safety devices
13. Landing legs, security and safety

14. Condition of wings, spray suppression equipment
19. Body, square on chassis, security of fixings to chassis20. Body, soundness, doors, hinges, drop sides, tail boards, 

tipping gear, floor

44. Fluid leaks

45. Fuel tanks (If fitted)

62. Rear markings, position and condition
62 & 63. Obligatory front & sides reflectors and lamps,  
              position  & condition
63. Obligatory rear lamps, side lamps and rear fog lamps, 

position and functioning

66. Direction indicators, hazard warnings function
63. Stop lamps, position & functioning
ELECTRICAL

IN ORDER DEFECTS FOUND

RECTIFIED BY

42. Electrical wiring, condition, security, position
CHASSIS

IN ORDER DEFECTS FOUND

RECTIFIED BY

41. Condition of chassis, deformation, cracks, corrosionSTEERING

IN ORDER DEFECTS FOUND

RECTIFIED BY

53. Axies & wheel bearings, wear, fractures

54. Steering linkage, wear, fracture, security, no fouling

Phone: 01606 891368                Email: garage@peblake.co.uk               www.peblake.co.uk

Operator:

NEXT INSPECTION DUE:   
Trailer No.:

Chassis No:Identification No.

Make & Type:Date in:

    Date Out:

Trailer Inspection Report

PE Blake & Son LtdWestleigh, Heath Lane, Little LeighNorthwich, CW8 4RH

Engineer Name:     Job Ref:               Date of Completion:          Date of Submission:
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Engineers Log / Service Report

PE Blake & Son Ltd
Westleigh, Heath Lane, Little Leigh
Northwich, CW8 4RH

Phone: 01606 891368                Email: garage@peblake.co.uk                www.peblake.co.uk

Engineer Name:     Job Ref:               Date of Completion:          Date of Submission:

CUSTOMER DETAILS 
Company Name:

Customer Name:

Site address line 1:

Site address line 2:

Town:

County:

Postcode:

Telephone No:

BASIC INFORMATION 
Type & Model:

Reg Number:

Mileage:
      

Date:
 

Arrival Time:

Travel Miles to:
     

From:
 

Depart Time:

Travel Miles to:
     

From:
 

   NEXT SERVICE DUE:   

TOTAL COST FOR PARTS AND LABOUR (£)

ITEM REPAIR HRS

 PARTS USED DETAILS UNIT COST QTY     COST
a. 

   

b. 
   

c. 
   

d. 
   

e. 
   

f. 
   

TOTAL COST 

HOURS WORKED / LABOUR - DESCRIPTION £ PER HOUR HOURS COST

TOTAL HOURS & COST (£)

£

£
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£
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Engineers Log / Service Report
PE Blake & Son Ltd
Westleigh, Heath Lane, Little Leigh

Northwich, CW8 4RH

CUSTOMER DETAILS 

Company Name:

Customer Name:

Site address line 1:

Site address line 2:

Town:

County:

Postcode:

Telephone No:

BASIC INFORMATION 

Type & Model:

Reg Number:

Mileage:       
Date:

 

Arrival Time:

Travel Miles to:      
From:

 

Depart Time:

Travel Miles to:      
From:

 

   NEXT SERVICE DUE:   

Engineer Name:     Job Ref:               Date of Completion:          Date of Submission:

TOTAL COST FOR PARTS AND LABOUR (£)

ITEM

REPAIR HRS

 PARTS USED DETAILS
UNIT COST QTY     COST

a. 
   

b. 
   

c. 
   

d. 
   

e. 
   

f. 
   TOTAL COST 

HOURS WORKED / LABOUR - DESCRIPTION
£ PER HOUR HOURS COST
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